
Case Study _ Moneris Solution
Site Redesign and CMS Implementation

The Client
edynamic redesigned the website for a leading payments processor for debit and credit card processing 
and CMS implementation.

Key Challenges
The initial assessment of the client’s site lead to identification of the key challenges with 
the existing experience

The site did not provide any differentiation of experience to meet the different needs of distinct 
sectors of the target audience

1.   Lack of alignment with User Needs

When a prospect arrived on the site, there was no clear path to direct him to the content that would 
meet his needs. While there was plenty of information on the site to support the Sales Team, it was 
not organized in a way that would allow them to find information easily

2.   Insufficient support for Sales Cycle

The original site was built five years ago. Any new content added since then had been forced onto the 
existing site structure or a separate URL had been created for it. Navigation was unintuitive and 
inconsistent. As a result, the user experience was disjointed and confusing.
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3.   Need for Site Optimization

Moneris Solutions is North America s leading payments processor for debit and credit card processing. 
Moneris offers merchant accounts and services, as well as the latest Point of Sale solutions for business.

Moneris recognized a need for a new website to meet existing business needs, including facilitating sales 
support, driving education on the wide range of Moneris products and services, and ensuring a seamless 
customer service experience online



Our Approach
edynamic redefined the content and messaging strategy, ensuring that the new site structure and layout 
would support the client’s new marketing platform

Our Approach – Analysis and Strategy

Site did not facilitate a
quick understanding of
Moneris’ value proposition

Dated site design, did not 
reflect corporate identity of 
an industry leader

Though the site offered
ample product information, 
it did not drive education

It was difficult for users to 
understand the products 
and services offered

Analysis of existing site 
and dentification of 
gaps and opportunities
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Website Strategy User Experience Redesign Design

Identification of 
target audience

Development of 
longterm plan and 
website roadmap

Recreated user 
experience focused
around target audience 
to support business
generation

Redefined navigation 
and site structure for a 
more intuitive online
experience

Created a strong,
contemporary visual
identity for the site in
line with corporate
image and brand 
standards

Designed attractive 
and communicative 
page layouts to guide 
users to useful 
information



Our Approach – Site Structure
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Our Approach – Information Architecture
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Our Approach-Generation of Design Concept
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Our Solution

Benefits to the Client
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Bold, new design
Strong visual identity

Site focused around needs 
of target groups: prospects, 
customers and referrers

Page design and intuitive 
navigation guide user 
experience online

Flexible page layouts and 
implementation of CMS 
allow site content to be 
kept current

The new site has brought higher traffic to the site, enabled the sales team to disseminate product 
knowledge, and reduced site maintenance expenses

1.   An attractive new site with a progressive    
      fresh aesthetic

2.   Improved layout and content strategy
focused around user needs, more efficient
online experience for prospects

3.   Intuitive navigation and clear user paths to
      critical information

4.   Streamlined site structure, effective
       organization of content‐heavy site

5.   Ability to update site content quickly and
      easily through CMS
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