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The reason to design a new website for their company was the entire new look and feel along with efficient functionality. The 
company wanted to ramp up its sales process online and support its marketing effort strongly with rapid messaging, promotions & 
other new initiatives. The entire online presence was to be transformed into a dynamic interface with cutting-edge product 
information & highly interactive user experience.
The current website had excessive content which was not being managed properly
Replicate the company’s branding on the online channels from offline mode
Reduce the cost of support to Customers through their Contact Center
They also wanted eDynamic to build user-friendly portals for them.

A completely redesigned website designed to meet diverse needs of the audience
A detailed Information Architecture for the new website was created in such a manner that heavy content could be handled with 
great ease
eDynamic used Sitecore, a state-of-the-art content management system, to build the site, which had an impressive look and feel and 
provided quick and easy navigation. The site is now content driven and has fresh content being pushed into it frequently. 
To make the customers realize the importance of insurance policies in life, eDynamic has designed various calculators such as 
Retirement Calculator, Financial Calculators, Education Calculators, and Health Calculators for the website of the client.

Corporate Website
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eDynamic provided Max New York Life with the flexibility they always needed, to drive their marketing & sales push online. This 
included design & development of a user friendly Agent Portal that would have a high adoption rate.

The Group Portal drives CRM & up/cross sell to corporate end customers of Max.

Some of the other interactive & process driven application development in this project including Premium calculators, Agent training 
presentations, IAM Flow, My Money, etc. have made the website more user-friendly and interactive.

eDynamic’s architected solution eliminated the communication gap between the company and its employees.

To make the customers understand the product better and to make a decision on choices available, eDynamic designed a premium 
calculator for Max New York Life. 

eDynamic provided its strength of expertise in designing & developing the customer portal for the benefit of the customers, which has 
the ability to access information instantly on all the products available. 

Group portal was also developed to cater to the needs of the corporate clients. With the help of group portal, the client companies 
can access information on each and every product available/Bought, track the records of the employees insured etc.

Corporate Website
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Website design before eDynamic engaged with Max New York life

Corporate Website
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This is the new website designed by eDynamic for Max New York Life

Corporate Website
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Objectives of the Website

Customer Acquisition

Agent Acquisition

Employee Acquisition

Technology Used

.NET – Framework 2.0

SQL Server 2005

The Website is made in accordance with Max New York Life’s objectives.

The Website provides users with online policy premium payment functionality. 

Corporate Website
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MNYL - Distribution Portal
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Provide Increased Competitive Advantage leading to Higher Retention of Agents.

Provide Consistent messaging to the Agent Community.

Reduce loss of business due to unavailability of information and marketing collateral – e.g. Ability to pull up illustrations for 
customers, or provide product brochures.

Reduce the costs and time taken to communicate with the Agent Community.

Provide Quick and easy access to Tools & Calculators enabling them to win business quicker, service customers better and increase 
their effectiveness.

Reduce the cost of support to Agents through their Contact Center.

Provide Agents with Increased Control & Visibility into their business.
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The following image of the Agent Portal Landing Page demonstrates various features of the portal intended to meet the objectives of ease 
of use, easy engagement and personalization. Functionality on this page includes:

Bulletin Board
Dashboard
Status Tracking for Proposal & Policy
Promotions
Agent’s Alerts
Compensation for Agent
Drop-down for accessing Online Forms
Tools & Planners

Illustrations
Insurance Calculator
Retirement Calculator
Premium Calculator
Easy Product Finder

Products – NAV
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MNYL - Distribution Portal
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The Policy Services section, shown below, empowers the agent to conduct a targeted search for the policies logged by 
him/her on the basis of:

Policy ID

Client Name

Policy Type

Status

Premium Mode

Issue Date (From – To)

MNYL - Distribution Portal
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MNYL - Distribution Portal

The New Customers section, wherein the Proposal Details are provided, is displayed below. 
The Cycle of a proposal getting converted into policy has been clearly articulated and includes:

Proposal Data Entry

Proposal Quality Check at the Head Office

Medical Desk

Underwriting Decision

Final Verification

Premium Check

Illustration

Policy Issued
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MNYL - Distribution Portal
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MNYL - Distribution Portal

The Renewals section, displayed below, displays the Due Date Calendar and, with the help of this tool, 
the Agent is able to track the policies for which the premium is about to get due. Through this screen, 
the agent can view the policies due for the next 3 months. The policies which are due can be listed on 
clicking & the Agent gets to view the following information:

Premium Due Date

Policy Number

Policy Holder Name

Contact Number

Preferred Address

Modal Premium

Payment Mode



Page 12

eDynamic www.edynamic.net

MNYL - Distribution Portal
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Reduced Agent Attrition

High Rate of Portal Adoption

Increase in policy closure rates

Positive Feedback from the agents on the Portal – they felt there was a marked increase in 
productivity

Increased control and visibility to agents on their business through real time access of 
information and reports

The Portal built a strong and effective internal and external communication channel

Reduction in support calls for Agents which led to reduction in support costs

Reduction in costs of printing marketing and product collateral
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eDynamic has developed and designed a Group Portal for Max New York Life. This portal caters to 
the needs of CORPORATE CLIENTS of the Insurer. Corporate customers can access information on 
each & every product available/bought, track the records of their respective employees insured ,etc.

Group Portal is a private, secure website which enables the Insurer to share documents and Policy 
information with their Group Policy end customers.

The portal enhances customer relationships by providing complete 24X7 access to their 
policy/premium statements along with product brochures, process documents, etc. online. 

Technology Used

JAVA

Web Sphere

Oracle

Group Portal
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Group Portal Designed by eDynamic for Max New York Life

Group Portal



Page 16

eDynamic www.edynamic.net

This landing zone has been designed 
especially for those who do zyaada ka 
iraada. From here they can directly get in 
touch with Max New York Life and fulfill 
their long lasting dreams in just a matter 
of few clicks. Here you can also download 
Wallpapers, Screen Savers, Ringtones 
and Watch videos to spice up your life. 

Karo Zyada ka Iraada zone Designed by eDynamic
Max New York Life


