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£ eDynamic’s Solution - Francesca

Francesca: It is a Web based application designed to allow Meeting Managers/Planners
to successfully manage and execute meetings without the user of any manual
worksheets.

Prior to the inception of Francesca, Meeting Budgets were being created using Excel
spreadsheets, which was a very slow and tedious process as it was a completely manual
process. As a result there was severe inefficiency and frustration with the Meeting
Managers and clients. With Francesca’s online budgeting component, Meeting Managers
are able to create, share and submit budgets instantaneously.

As per the requirements of the client, eDynamic architected a customized budgeting
solution called Francesca which replaced their earlier business management solution,
Solomon. As their earlier tool was quite generic and was not able to fulfill the specific
demands of the client, eDynamic came up with a dynamic, real-time and user-friendly
tool, which fulfilled all the customer needs and helped in identifying new opportunities
of growth.
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£ eDynamic Solution - Francesca Overview

= Web-based “dashboard” with a customized “homepage” geared to the individual user
- whether planner, team leader or MPS

» Backend Integration with Solomon to provide the users with access to the historical
data so that users do not have to access two separate data sources

= Data entered is controlled by a client profile allowing for customization based on
client perimeters

= Calendar tools allow for tracking to-do’s and deadlines for each program

= Budgeting tool allows planners to calculate budgets accurately without manual
worksheets

= On-screen “snap-shot” of status of assigned programs

= Alerts and Notifications engine built into the system provides better tracking and
auditing capabilities

eDynamic
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® &7 eDynamic Solution - Francesca Overview
O

[ ] [ ]
|n| 'n' »= Online, secure and single point of access for all users
es Pfg;eﬂfggga' Operstions and information

Key

| | = An offline version that synchronizes with the online
Offline Web Inteface - version is being considered for those offices that do not
provide access to client network

N = Standardized validation of all data
Authentication Framework = Client Profile - Manages all client information
e = Contracts - Drive budgets based on client contracts
(Fully Managed, DOE, etc)

Validation Framework = Budgeting - Allows users to create budgets for
programs. Vendor information including Client
Preferred and Fortune 100 Financial company Preferred
, and currency conversions available

Vendor . . .
Information = Compliance - Portal checks to see if client preferred

(GROS) vendors are chosen. Sarbanes Oxley compliance is next
on the Agenda

there,

Client Client Budgetin . . . .
Profile Contracts gt = Vendor Information - Integration with PRDS provides
Currency vendor information
Web Vendor 8 Convesion
" . . .
Organizer | | PrOCUrEment | | e on £ =  Web Organizer —_In_t(_egrated into the program planning
Vendors — b- £ Hotel to ensure all activities are carried out on schedule

o]
©
[a)

Data Interface

SeeUthere,
GetThere

Meeting Solutions Portal

= Live and Online Robust Reporting layer
= Starcite Integration to prevent rekeying of data

= Other integrations as part of continuing development
plan

Reporting Framework (Including
Benchmarking Data)

eDynamic

Page 4



&2 The Challenges

= Manual Processes to push data into Solomon

= Current Solomon staff resources were at capacity and with the (then) current rate of
business growth plus additional data needs, would exceed capacity by mid-year 2005

= Process inefficiencies were causing gaps in data gathering

= Rework loops in current processes

» Limited data validation which was impacting quality of data
» Data gathering processes were not standardized

= Data was not gathered in “real-time”

= No checks and balances were in place to track slippages and delays

eDynamic
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&2 Requirements

A “real-time” and user-friendly way to enter data for Solomon

= Tools to organize and manage meetings in progress such as to-do calendar and
reminder functions linked to the program

= Ability to see a “flash” report of status of meetings based on “real-time” data.
= Tools to calculate budgets including currency conversions

= Capability for leaders to access complete data on their team workloads in real time.

= Alerts and Notifications engine to track slippages and delays

eDynamic
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£ Gap Analysis

Capability

Efficiency
Non Availability of
data

REEINIESS
availability of data
across vendors

Reporting

Validation

eDynamic

Gap

Budgets were created in Excel spreadsheets, not the right medium to
create budgets, so the process was slow and tedious. This caused
severe inefficiency and frustration with the Meeting Managers and
clients.

Budgets submitted into the system would be approved and available
a few days later

Meeting managers did not have easy access to important information
needed to plan meetings such as hotels/vendor information, client
preferred vendors, currency, client information etc

Since planning meetings required access to other vendor tools,
clients were complaining that their team had to access various tools
to get data and in many cases the same data

All reports were manually created. The data had to be fetched from
multiple sources. Thus, the report creation process was not only
slow. Since data intelligence is critical in your business, client was
not able to provide satisfactory reports to clients on time, and in the
depth that clients would’ve liked, and that led to customer
dissatisfaction.

The existing processes led to invalid and erroneous data, which
caused large problems

Compliance with Sarbanes Oxley is a big consideration for clients.
Current processes did not meet this compliance

Easy to use online budgeting component
that allows the Meeting Managers to
create, share budgets with clients and
submit budgets

Approved budgets would then be available
instantaneously

All client preferred and Fortune 100
Banking & Financial company preferred
vendors available in the application

Live currency conversion
Detailed client profiles available

Integration with Starcite is underway

Onvantage and RFP Express will be
considered shortly

A robust online reporting solution that will
provide live and ad-hoc reports

All data being entered will be manually
available

All transactions will be saved
Audit trail available
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: Benefits

Ability to grow business without increase in | Less “touch” of data = able to process more
headcount ($$$$ Primo Ultimo!) data

Data going into system in “real-time” means

Elimination of time-lag for data capture better, faster, more up-to-date information

: : Data validated based on client-driven

Increased confidence in data :
perimeters

Increased efficiency for planners Gives them better tools to manage programs

. Automation of data loading decreases time

Increased productivity :
wasted pushing paper

Increased employee satisfaction Better tools = happier employee

Gives team leaders and managers tools to

Better management tools gage staffing needs based on workloads

eDynamic
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& Benefits - Data Evolution

Form/Data processed 2003 2005

Air/Land form (PSF) 4 days 2 days Real-time

# processed (week) 100 200 25K

Budget Template -

: . Greater then 60 Min Greater then 60 Min Less than 30 Min
approx time to fill out
Budget Loads 1 week 1 day Real-time
New Vendors 3 days 1 day Real-time
Client Profile No data captured N(_)w_capturlng .bUt Abl? to use for

limited usability reporting/reference
Client-customized UDF's Office grids Pushed with PSF Real-time
.. i . Access Database/with Real-time consolidated

Commission tracking Manual Excel grid

data from Solomon reporting
eDynamic
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£ Francesca - Globalization

The software was architected with an emphasis on Globalization and Flexibility

Modular Approach to various features

Currency Tool

Global Tax Module

Ability to change Base Currency

Alerts Module

If the meeting planning business processes are the same as the US counterparts, we
envision the following major changes

= Accounting System integration
= Base currency change

= Local taxation policy integration

eDynamic
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Solution Functionality

Client Setup - Client Listing
*E

eDynamic

= My Clients

= My Client Listing

Client Name -

ABB Industries

Aditya Birla Group
Advanstar Inc

AEFA

AEFA Incentive Management
Agencourt Biosciences
AGFA Corporation

Alcoa Inc

Allergan

Allstream

United States

United States

United States

United States

United States

United States

Canada

United States

United States

Canada

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Clients 1-10 of 161

09172007

091712007

09122007

091122007

0172712006

0172712006

09122007

08/30/2007

09172007

0940372007

Dana Raue

Tajinder Singh

Amy Riley
Jozeph Abbate
Mary McKernan

Esther Cohen

Suzan Marshall

Pat Cameron

Designed & Developed by (¢ i eDynamic Corporation

@, Search All Clients

Mevy Cliert

Country Hame M Updated Date Client Contact

N
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O Solution Functionality
Client Setup - Add Client
Y

= Add Client Basic Information &0 My Clients | ¢, Search All Clients

= Client Basic Information

Al fields marked with * are mandatory

Requestor: Admin User

Amex Market Segment* | setect from List... Client Type* | select from List...

Client Name* | ) Database” Select from List... ;
Business Type® | Selec:tfrulest Address 1* [ ]
Address 2 ' Country* _5e_lec1 fl.'i}m Llst
State/Province City*" . L

Zip/Postal Code” | | Phone* (Humeric Only) I - ; Ex‘l.i

Fax (Humeric Only) _ Email i

Website ._ | Base Currency

DK Type . Real PRDS Client Code

Operations Information
Cost Center” '_Sd?le_ct from List... _: Max Branch

Air Ticketing Cost Center Air Ticketing Max Branch

CMS Staff Information

Sales Person Manager of Professional Services SBIBc'tfrnm Llst
Operations Manager Select from List. . Operations Team Leader | Select from List...
Biller [ select from List. .. ] :;‘E' Reconciliation to be Completed [ ool from List
Person to be Notified upon Setup

|| Adele Perkins

|| Adrienne Martin

|| Alexis Villis

Submit Cancel

eDynamic
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eDynamic

Solution Functionality
Client Setup - Client Snapshot

= Client Snapshot

t | Bl Preview Client | <. Search All Clients

ned & Developed elynamic Corporation o
Deactivate
= Status = Client Basic Information
Overall Client Status: ACTIVE Edit | View
Client Name ABB Industries
Client Code ABBGP
Client Contact - Hone Business IndustrialManufacturing
Contract Complstec Hone Phone 9195823222
Data Profile Mot Completed Please Complete Email
Account Profile Please Complete Website
Client Required Fields Nane Hazg Crrrency &on
Cost Center 028-576-542 Mt. Laurel
Operations
= Contacts Max Branch 5111

Client Contacts Meeting Contacts : . "
= Client Required Fields

Add | Client Contact Listing

+ Dana Raue Cary United States 9195823222 E

Download Excel Sheet

= Other Information
1of1 More>>
Data Profile Ad

Account Profile

=
<
]
=

b
i
5
<

= Contracts

Add | Contract Listing

Contract Name m Signature Date Start Date Expiry Date

Sourcing Only - No

/ 3 7 ]
ek, Active 01/01/2006 12/31/2006 E 3 B

1of1 More >>

elynamic Corporation
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Solution Functionality

Client Setup - Client Preview
Y

eDynamic

=» Preview Client

Client Name: ABB Industries

[==] client Basic Information

Amex Market Segment
Client Name

Business Type

Address 2
State/Province

Zip/Postal Code

Fax

Viebsite

DK Type

Operations Information
Cost Center

Air Ticketing Cost Center
CMS Staff Information
Sales Person

Operations Manager

Biller

Clients Contacts

[*] Data Profile

E

Contract Information

[*] Client Required Field

[*] Account Profile

B3| Meeting Contacts

&0 My Clients | < Client Snapshot |[E P

Client Code: ABBGP

ABB Industries
Industrial'Manufacturing
Suite 300

Morth Carolina

27511

Real

028-576-542 Mt. Laurel Operations

Ron Warner

Tammy Moebs

Client Type
Database
Address 1
Country
Company/City
Phone

Email

Base Currency

PRDS Client Code

Max Branch

Air Ticketing Max Branch

Account Manager

Operations Team Leader

Final Reconciliation to be

Completed by

eDynamic Corporation

ent | . Search All Clients | 8 Print

Expand All

Sourcing Onhy

AMEX USA

9000 Regency Parkway
United States

Cary

9195823222

uso

51101

Liz Moll

=

Collapse All

Edit

Page 14



eDynamic

= My Programs

= My Program List

Meeting Name | Updated
& Date

Fall Management

5 10/04/2007

Fall Management 1000412007

21w

02 Bnch Mgrs

Weshp IV 082172007

03 Mgrs Prg

Whsp IV 022312006
C

U4Qq_- VI 11102006

Meeting

06 Campbell

National Sales girzo07

06 Service

Ambassador 0173002007

Awards

O7WY Buell Press 0TE2007

Launch

100 Man

Workshop 03/02/2006

103 Incentive 62802008

Meeting

Solution Functionality
Program Setup - Program Listing
¥ =4

Client Name Program Number Eroaram
Status

Zurich NA

AEFA Incentive
Management

Johnzon Controls

Johnson Controlz

Zurich NA

Campbel Soup

Johnzon &
Johnzon US

Harley Davidzon
Motor Company

Johnzon &
Johnzon US

Armstrong World
Industries

ZRIGPOOZ0061867 | Planning

AFAGPD020076054 | Registered

JOHGPO020060266 | Proposal

JOHGPODZ0060265 | Registered

ZRIGPOO20061543 | Planning

CPSGPO020060587 | Planning

JSNGPOO20073180 | Planning

HOMGPO020060667 | Planning

JSNGPO020062823 | Registered

AWIGP00Z0060040 | Planning

My Programs 1-10 of 3380

ned & Developad b

Meeting Meeting
Start Date | End Date

Q, Search Programs

Iessy Program

Dwner

02222006 | 0202212006 |Bloomington | D2"'"@
WeDonald
10/04/2007 10/04/2007 | Saanichton Admin Uzer
Kim
02A1/2008 | 02H1/2006 | Deerfield
Pecanac
Kim
03/04/2008 | 030B/2006 | Hasca
Pecanac
Naples or Wargaret
D192008 | 01202008 | U T ik
08250006 | 092972006 | Holywood | oY
Briggs
.
05/0202007 | 0S/06/2007 | Cancun Wands
Rodriguez
07M02006 | O7/172006 | Bakersfield | Michele
Grein
02/28/2008 | 03022006 | Miami Nancy Muse
03/30/2006 | 04/03/2006 | Dorado Carol
Richwine

23 4 next>

@ eDynamic Corporation

®, 6 @ 8
® %% 8
%@ % 8
® %% 8
® @ &% 8
® %% 8

@I|@|E§|

@|@|E§-|
@I|@|E§|
@I|@|E§|
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O Solution Functionality
Program Setup - Add Program
Y

= Add Program Basic Information @ My Programs | & Search Programs

All fieldz marked with * are mandatory

Meeting Type* Select from list... @

= Select Client & Contract

Client Name* Select from list... Bl contract: Preview Contract

Meeting Information

Meeting Hame* Meeting Type
Total Land Attendees* Total Air Attendees*
Meeting Start Date*{MM/DDIYYYY) FE Meeting End Date* (MRMIDDIYYYY) FEFE
Meeting Country* Meeting State/Province*
Meeting City * Using CMS Procurement?
CRSIGDS Airport / Train Codes
AMEX Cost Center Land DK Number
Air DK Number Iz Invoice Required?
Will there be Revenue? Will there be a Commission?
Iz Budget Required? Client Currency *
Amex Managed Business Yes @

Sulbmit Cancel

i eDynamic Corporation

eDynamic
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eDynamic

Solution Functionality
Program Setup - Program Snapshot
L

= Program Snapshot

Meeting Hame: Fall Management 24

= Status

Overall Program Status: Planning

Mot Entered

Revenue Information
Vendor Setup
Budget

Event Team

Meeting Contacts

Required Fields

Procurement Fields

= Financial Information

Step 1: Vendors

Name

Ocean Point Resort
&Club

= Program Notes

Step 2: Budget

10183

Mot Complete 10 Out of 25 Qu

Mot Complete 4 Out of 6 Questions Not

Client Name: Zurich NA

Entered

Final - 3

Entered

Entered

Mot Answered

answersed

My Programs | &

Mesy Prograrm

Last Updated Date: 10/04/2007

Please Enter
Update if Needed
Update if Needed
Update if Needed
Update if Needed

Pleaze Complete

Pleazse Complete

Setup | Vendor Listing

KMiami

Florida

10of1

United States

More ==

3059405422 s

rn
(=X
=3

eDynamic Corporation

gram Snapshot | [E _Preview Program | <. Search Programs

Deactivate

Cancel Program

Program Setup Event Team
Edit | View

Client Zurich NA

Meeting Name Fall Management 21
Meeting Start Date 02/22/2006

Meeting end Date 02/22/2006

Meeting City Bloomington

Solomon Project # ZRIGPO020051857
Land DK Number 6514001867

=+ Meeting Contacts

Find/Add Meeting Contact

Judy Fox 9162512204
Jerry Duma 8774409592
Troy Gatza 6022172214

Karen Karriker 7042371058
Enilda Indyk 8457326044

= Other Information

Revenue

Client Required Fields
Procurement Fields
Checklist Master
Task

Hotel / Vendor
Client
Client
Client
Client

More >>

rd
=
=)
<
]
H

m
=
H
<
@
H

gl
b &
=
<
cn
H

2
["Rmty
< IS
T (D
2 |2
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O Solution Functionality
) Program Setup - Program Preview
..E

= Preview Program B My Programs | < Program Snapshot | E | <. Search Programs | & Print
Meeting: Fall Management 21 Client: Zurich NA DK#: 6514001867

Meeting City Bloomington Solomon Project # ZRIGPO0Z20061867

Meeting Start Date 0242242006 Meeting End Date 02/22/2008

Expand All EI Collapse All

[=] Basic Information

Edit
Client Name Zurich MNA Contract Zurich Insurance Co
Meeting Hame Fall Management 21 Meeting Type Land Only Planning
Total Land Attendees 20 Total Air Attendees o

Meeting Start Date 02/22/2008 Meeting End Date 0212212006
Meeting Country United States Meeting State/Province Minnesota

Meeting City Bleomingten Using CMS Procurement? Yes

CRSIGDS Airport / Train Codes

AMEX Cost Center 028577401 Land DK Number 5514001867

Air DK Humber Is Invoice Required? Yes

I= Land Revenue Required? es Wiill there be a Commission? es

Amex Managed Business Yes

[+] Team Members

Client Required Fields

[ Contact Info

|+ Revenue

[H Budget

[ Procurement

eDynamic Corpora

eDynamic
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.. \S/olu(ij:ionLl_:lipctionality
endor Listing
Y

= \endor LiEtiI‘Ig @ My Programs | Program Snapshot | & Preview Program | Search Programs
Meeting: Fall Management 21 Client: Zurich NA DK#: 6514001367 Setup Replicate
Ocean Point Rezort &Club 10183 17375 Collinz Ave Wiami Florida 33160 United Statez | Non Amex L
Vendor Listing 1-1 of 1 i
eDynamic
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eDynamic

= Vendor Setup

Vendor Hame: 1-800 Limo Ctr

Currency Parameters

Base Currency

Client Currency*

Vendor Currency*

Accommeodations
Fixed Amount or %
Fixed Amount or %
Fixed Amount or %
Fixed Amount or %
Fixed Amount or %

Commission %

Food & Beverage
Food & Beverage Tax %

Food & Beverage Service
Charge %

Misc. Food & Beverage
Service Charge %

Commission %

All Other Categories
Local Tax %
Commission %

Misc. Tax %
Fixed Amount or %

Service Charge Taxable?

Solution Functionality
Vendor Setup
*E

Vendor Code: 11407

Currency

@ My Programs | ¥ Program Snapshot | E _Preview Proaram | <. Search Programs

Al fields marked with * are mandatory

Conwversion Rate Conversion Rate Date

Client Currency to Base Currency Conversion*

Vendor Currency to Base Currency Conversion®

Select from List ...

| | [ Jmm

Select from List...

Save

Vendor Currency to Client Currency Conversion®

et Rate

Room Tax 1

Room Tax 2

|
|
Room Tax 3 |
|

Misc. Room Tax

Room Service Charge [

Room Service Charge Taxable? No

Food & Beverage Service
Charge Taxable?

Mi=sc. Food & Beverage Service
Charge Taxable?

B B

GST/VAT %

State/Province Tax %

Service Charge

Cancel
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eDynamic

Solution Functionality
Budget Setup
O..E

= Budget Listing

Meeting: Fall Management 21

BudgetiD~ | Budget Hame Budget Status Updated Date Meeting Owner Complete Sli;'fuk;

28822

28913

28775

28709

28708

28658

27045

Budget 2
Budget 2
Budgst 2
Budget 2
Budget 2
Budaget 1

Budget 2

Final- 3
Final-2
Final-1
Draft
Draft
Draft

Accepted

Client: Zurich NA

@ My Programs | +# Program Snapshot | B Preview Program |2, Search Programs

12007 Dawna McDonald
10172007 Dawna McDonald
0aM12007 Dawna McDonald
09M12007 Dawna McDonald
0aM12007 Dawna McDonald
0972007 Dawna McDonald
oM 12007 Dawna McDonald

Budgets 1707 [}

Designed & Developad by i eDynamic Corporation

Di#: 6514001867
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